
1. Interprofessional 
education (IPE) is an 
occurrence where 
two or more learners 
(from different 
backgrounds) learn 
from, with, and about 
each other in a 
learning context 
towards readiness for 
collaborative practice. 

2. Interprofessional 
collaboration (IPC) is 
a situation where two 
or more professionals  
work together in 
coordination with 
clients, their family 
members, and 
community to 
achieve improved 
health outcomes.

3. IPE Mechanisms
•  Educator
•  Curricular 

4. IPE Mechanisms
•  Institutional
•  Working culture
•  Environmental

These mechanisms contain 
elements that need to be 
applied for an effective IPECP.
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Simplifying Teamwork
By Michael P. Sy, MHPEd, OTRP 
 
Interprofessional education and collaborative practice 
(IPECP) has been a critical topic especially in health and 
social care in the past decade. Researches have been 
conducted to argue IPECP’s effectiveness, but 
applications of constructed principles have been left in 
the shadows necessitating more practical pieces of 
knowledge for utility in health and rehabilitative care. 

Last November 3 and 4, 2017, the Hananoka Hospital 
(Mie, Japan) organized a continuing education lecture for 
its staff composed of occupational therapists, physical 
therapists, and speech-language pathologists. The lecture 
was entitled “Basic Principles: Interprofessional Education 
and Collaborative Practice” and delivered by Mr. Michael 
P. Sy, a Filipino occupational therapist and a PhD student 
from Tokyo Metropolitan University. The aim of the 
lecture was to provide an overview of interprofessional 
education and collaborative practice (IPECP) based on the 
World Health Organization framework for action (2010), 
its mechanisms, and to introduce the T-E-A-M protocol as 
a handy tool for health professionals to achieve optimal 
health outcomes for their clients. 

The lecture’s highlight was the T-E-A-M protocol which 
described how team meetings can be both done 
systematically and efficiently. The protocol can be used in 
either learning or practice context. Although called a 
protocol, it can be applied flexibly for as long as all 
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team members are given the opportunity to TELL the team 
their role, EXPLAIN their observations based on their 
professional expertise, AGREE on a collective plan for the 
benefit of the client, and MOVE as a team when providing care 
delivery (see the full T-E-A-M Protocol figure in page 2). 

(WHO, 2010; Barr & Low, 2013)
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TEAM Protocol
This protocol is a by-product of 
the lecturer’s first publication (Sy, 
2017) about the experience and 
attitudes of Filipino OTs, PTs, and 
SLPs towards IPECP. It is deemed 
to be a teaching-learning 
innovation tool that educators can 
strategically use to ensure IPE 
experiences among learners. It 
recommends the chronological 
use of lectures, case studies, and 
small group discussions to 
facilitate IPE. For health 
professionals, it is recommended 
to be used during daily or weekly 
team meetings. 

Acknowledgement
Many thanks to Mr. Keisuke Kimura, Director of 
the Rehabilitation Department at the Hananoka 
Hospital (Mie, Japan) for inviting me to give a 
short lecture on IPECP and for a very smooth 
translation from English to Japanese. To all the 
staff who attended the learning activity, I am 
hoping that this piece of knowledge can be 
applied for the best quality care you can give 
your clients.

About the Author
For more information about my current works 
and activities, you may contact me in the 
following channels: 
 
MICHAEL PALAPAL SY 
 
michaelsyotrp@gmail.com

https://www.mikesyot.com

REFERENCES
Barr, H., & Low, H. (2013). Introducing 

interprofessional education. 
Fareham, UK: Center for 

Advancement in Interprofessional 
Education (CAIPE). 

Sy, M. P. (2017). Filipino therapists’ 
experiences and attitudes of 

interprofessional education and 
collaboration: A cross-sectional 

survey, Journal of 
Interprofessional Care, 31:6, 

761-770. doi: 
10.1080/13561820.2017.1359509  

World Health Organization. (2010). 
Framework for action on 

interprofessional education & 
collaborative practice. Geneva: 

World Health Organization

IPECP Training November 3 - 4, 2017 

Matsusaka City, Mie, Japan

Page 2

mailto:michaelsyotrp@gmail.com
https://www.mikesyot.com
mailto:michaelsyotrp@gmail.com
https://www.mikesyot.com

